
Performance Review (Foremen) 
 

 
 
Name of Employee Being Reviewed John Doe Job ID # 1234 
 
Employee Being Reviewed on: Roofing Crew –Sheet Metal – Maintenance 
 
Employee Characteristics (1=Poor    -    5=Excellent) 
 
1. Attendance    1 2 3 4 5√ 
 
2. Knowledge of job   1 2 3 4 5√ 
 
3. Productivity    1 2 3 4 5√  
 
4. Quality of work   1  2 3 4 5√ 
 
5. Ability to work with others  1 2 3 4 5√  
 
6. Attitude towards Acme  1 2 3 4 5√ 
 
7. Attitude towards supervision 1 2 3 4 5√ 
 
8. Organizational skills  1 2 3 4 5√ 
 
9. Eagerness to learn new skills 1 2 3 4 5√ 
 
10. Dependability   1 2 3 4 5√ 
 
11. Training of employees  1 2 3 4 5√ 
 
12. Cleanliness of company truck 1 2 3 4√ 5 
 
13. Consideration towards safety 1 2 3 4 5√ 
 
14. Initiative    1 2 3 4 5√ 
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